
Brady:  ‘A  leadership  void
exists  within  the  sheriff’s
office’

David Brady

Publisher’s note: Lake Tahoe News asked the three Douglas
County  sheriff’s  candidates  a  series  of  questions.  The
responses are running in the order they were received. All but
one question is the same.

Name: David James Brady

Age: 58

Occupation:  President  of  Brady  &  Associates,  a  financial
services firm.

Certified financial planner (1988)

What groups, nonprofits, other civic involvement are you part
of outside of work?: Board of director: Carson Valley Chamber
of Commerce, the Foundation for Douglas County, 1 Family 1
Restaurant, Suicide Prevention Network of Douglas County.

Member:  Business  Council  of  Douglas  County,  Minden  Rotary
International.

Education: Master of public administration USC 1981
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Bachelor of science in Public Affairs USC 1977

Certified financial planner designation USC 1987

Public management certificate UNR 2006

Certified public official certificate UNR 2006

CA P.O.S.T basic, intermediate, and advanced certificate

NV P.O.S.T reserve certificate.

In Tahoe during the morning commute there are often multiple
deputies out on Highway 50. How is enforcing speed the best
use of limited resources?: Traffic enforcement is a vital
element of public safety. High visibility patrol is a common
deterrent to aggressive driving tactics and excessive speed.
Targeted enforcement to reduce accidents in high frequency
areas is proactive in nature and could save lives ultimately.
Priority calls for service will always be handled accordingly.

When the South Shore is busy rental units often have so many
vehicles they spillover onto the streets to create a problem
for locals and pose a safety issue. Currently, nothing is
being done about this issue. What do you think should be done
to address this ongoing issue?: I am familiar with this issue,
having responded to such calls for service as a reserve deputy
sheriff.  Following  an  initial  response  from  the  sheriff’s
department to address the immediate concern of safety, it
should be the responsibility of the code enforcement officer
to keep a log of such incidents, contact the rental owner and
if the problems persists, revoke their permit.

Do you believe it’s better for the head of a law enforcement
agency to come from inside or outside the department? Why?: As
a general rule, I believe having the head of a law enforcement
agency come from inside the department is appropriate, given
certain conditions. One of the critical roles of any chief
executive  is  to  identify  and  develop  the  leadership  of



tomorrow. If this role is not exercised by the head of the
organization,  a  leadership  void  is  created,  and  it  then
becomes  incumbent  to  reach  outside  the  organization  for
talent.

A leadership void exists within the sheriff’s office. For
three decades, the sheriff has been selected from within the
department, with the added benefit of not having any contested
elections. After 20-plus years of the same administration, it
is  time  for  a  fresh  perspective,  and  a  multi-dimensional
approach to leadership of the organization. This election will
provide the “best of both worlds” in that both Steve Orr and I
have multiple career experiences in leadership roles within
the county and with other public agency organizations.

Why do you want to be sheriff?: I was fortunate to know early
in  my  life  that  I  wanted  to  be  a  police  officer.  Upon
graduating college, I served as a police officer in Redondo
Beach  as  a  patrolman,  traffic  officer  and  K9  officer.  I
quickly realized where my passion rested, and that I wanted to
make a career in law enforcement. My vocation was to one day
lead a public safety organization. To that end, I went back to
college and obtained my master’s in public administration from
USC in 1981.

Family obligations brought me to Douglas County in 1985. While
working  as  financial  investigator  for  the  Gaming  Control
Board, I obtained my certified financial planner designation
and subsequently began a career in the financial services
industry,  serving  police  and  fire  associations  throughout
California and Nevada.

I never lost my passion for public safety, and served for 15
years as a reserve deputy sheriff in Douglas County. For the
past 29 years, I have committed myself to public service, and
have enjoyed multiple career experiences in leadership roles,
all  of  which  have  been  progressively  responsible
administrative  and  supervisory  in  nature.



We have seen a paradigm shift in local government finance in
the past eight years, and the challenge has been to “do more
with less”. My extensive background in banking, finance, and
financial planning, combined with my passion to serve in a law
enforcement leadership role have prepared me to serve as your
sheriff. I welcome the opportunity, and would bring a fresh
perspective, vision and passion to the position.

Why should someone vote for you over someone else?: Voters
should critically evaluate all candidates in terms of their
education  and  experience  to  determine  each  individual’s
credentials and potential to serve as their sheriff. My broad
based  background,  advanced  education,  extensive  work
experience and training, in both the public and private sector
make me uniquely qualified to serve as your sheriff. I will
bring multiple career experiences in leadership roles to the
position.

Previous  positions  have  included  president  of  the  Douglas
County  School  Board  and  vice  chair  of  the  Douglas  County
Commission. In the private sector, I was a board member and
treasurer of the Greater Nevada Credit Union. For 27 years, I
have been a small business owner, and currently am president
of Brady & Associates, a financial services firm.

I have 25 years of street level experience, which includes
eight years as a police officer in the city of Redondo Beach,
two years as a financial investigator for the Nevada Gaming
Control Board, and 15 years as a reserve deputy sheriff for
DCSO.

As important, I am the only candidate who has developed a
strategy  and  action  plan  for  the  department.  I  intend  on
conducting  an  operational  audit  to  determine  where  the
organization  can  be  more  efficient,  and  reduce  the  cost
structure where appropriate. We will develop a strategic plan
to  identify  the  needs  of  both  the  department  and  the
community. We will also seek national accreditation for the



organization through the Commission on Accreditation For Law
Enforcement  Agencies  Inc.  Such  participation  will  improve
service  delivery,  strengthen  crime  prevention  efforts,  and
formalize essential management procedures.

Finally,  I  have  announced  that  Steve  Orr  will  join  our
management  team  as  undersheriff  following  a  successful
election. Steve served in DCSO for 26 years and achieved the
rank of captain prior to becoming the chief of police in
Lewiston, Idaho, in 2008. I believe we will provide a “value
added” proposition to the taxpayers and residents of Douglas
County  with  our  extensive  leadership  experience  and
operational  expertise.

What  is  your  stand  on  medical  marijuana?  What  kind  of
enforcement issue would that present for the department?: The
advent of medical marijuana dispensaries in Nevada is becoming
a reality as a result of recent legislative laws. To the
commission’s  credit,  they  voted  unanimously  for  a  180-day
moratorium while officials evaluate legal considerations and
the impact on county financial resources. This issue is a work
in progress, in which the scope of the enforcement challenges
have yet to be clearly defined.

As  sheriff,  my  role  would  be  to  enforce  any  ordinances
established by the commission, as well as any Nevada Revised
Statutes set by the state Legislature.

What do you believe is needed for a good relationship between
the sheriff’s department and county commissioners?: Regular
communication between the sheriff and the County Commission is
a critical element for a good working relationship. In my six
years as a commissioner, I took the initiative to meet with
other  county  officials  including  the  DA,  fire  chief  and
department  heads  to  discuss  issues  and  keep  the  lines  of
communication open. During my tenure, communication between
the sheriff and the board was limited. As sheriff, I would be
proactive  in  maintaining  positive  relationships  with  the



commission through ongoing and consistent communication.

If  the  commissioners  cut  your  budget  by  10  percent,  what
program or people would you cut? Please be specific.: To put
the question in perspective, a 10 percent cut in the sheriff’s
department represents a reduction of $1,500,000. First and
foremost, I would critically evaluate the potential role of
civilians  serving  in  a  law  enforcement  capacity.  Not  all
positions within the organization need to be filled with “PERS
paid or POST certified” deputies. In 2010, as a commissioner,
during the budget process, I challenged the entire command
staff of the department to examine the potential for cost
savings,  using  this  approach.  It  was  ignored.  The  cost
structure  of  the  command  staff  is  expensive  and  can  be
restructured to include a civilian management analyst with a
subsequent reduction in cost to the taxpayer.

In 2008, I advocated for the county to embrace “Priority Based
Budgeting”  as  an  alternative  to  the  standard  “across  the
board”  budget  cuts  typically  employed  during  the  budget
development  process.  To  the  county  manager’s  credit,  the
county has transitioned to PBB with great success.

I would evaluate those services provided within the fourth
quartile rankings, and look to eliminate accordingly.

What is your relationship with businesses at Lake Tahoe that
work  with  the  sheriff’s  department  on  various  events?  If
anything, what would you consider changing?: I would look to
develop personal relationships with the businesses at Lake
Tahoe, and make it a priority to be directly involved and
visible  within  the  Lake  Tahoe  community.  I  will  create  a
personal presence and make this one of my priorities.

The sheriff’s department has always refused to make the New
Year’s Eve celebration at Stateline a sanctioned or permitted
event. The casinos have asked for this and have wanted to
expand the festivities, but DCSO says no. Do you believe this



is a good policy? Why or why not? And how would you address
it?: In the 1990s, this issue was visited by DCSO and the
casinos. The casino representatives were not interested at
that time due to concerns with the intoxicated 18-, 29-year-
olds that populate the corridor during the celebration events.
I am willing to revisit this issue, if that is the desire of
the casinos. The responsibility of issuing special use permits
is the role of the board of commissioners. Any issuance of a
permit would require the applicants for the permit to pay the
related costs of all related law enforcement expenses for the
event. Currently, those costs are absorbed by the county.

You have said you want Steve Orr as your undersheriff. Orr was
somewhat divisive when he was a captain for DCSO. How do you
think he would fit into the institution now?: Rather than
respond to undocumented comments, a factual review of the
evidence regarding Steve Orr’s performance puts a different
light on his abilities, credibility and the positive aspect he
will bring to the sheriff’s office. An assessment of Steve’s
performance evaluations as chief of police in Lewiston, Idaho,
for the past seven years reflect an average rating of 8.125,
out  of  a  possible  rating  of  9.  Every  year  his  summary
evaluation ranking was “distinguished”. He received a No. 9 in
the  following  categories:  Leadership  ability,  relationship
with associates, and supervising others.

Moreover,  the  following  comments  were  included  in  his
evaluations:

2009 “He has gained the trust and support of management, co-
workers and his department.”

2010 “Steve continues to bring fresh approaches to Lewiston
law enforcement due to his maturity and outside experience.”

2011 “Your actions and behaviors embody pride, thoroughness,
and high ethical standards which is then reflective of the
entire department.”



2012 “Your leadership of the department is exceptional.”

2014 “Your emphasis on re-building trust within the department
has been very successful. You have every right to be proud of
this accomplishment.”

Steve  will  strengthen  the  organization  and  enhance  the
operational cohesiveness.

Douglas County sheriff’s deputies make less than South Lake
Tahoe police officers and El Dorado County sheriff’s deputies.
Does this hamper efforts to recruit employees? Do you believe
deputies should be paid more? Why or why not? If yes, how
would you go about getting them more money?: Douglas County is
in the process of conducting a salary and benefit survey for
all  employees  to  assess  the  state  of  employee  salary  and
benefits  relative  to  similar  counties.  This  survey  will
provide baseline data from which we can determine if employees
are being compensated fairly and equitably. Previously, as the
chief negotiator for a police association, I worked from the
premise  that  compensation  and  benefits  for  my  membership
should  be  in  the  upper  quartile  of  those  cities  in  the
“comparison  pool”.  The  city  mutually  agreed  with  this
position, and we worked collaboratively to achieve that goal.
This became a multi-year endeavor and the framework for all
future  negotiations.  Recruitment  can  be  a  function  of
compensation, and that is just reality. You will always have
individuals choosing other agencies or leaving an organization
for additional compensation, no matter the condition of the
department. I would work closely with DCSPA to understand the
issues  relative  to  collective  bargaining,  and  offer  my
insight, expertise and assistance where appropriate. Having
sat  on  “both  sides  of  the  table”  I  can  appreciate  the
challenges  germane  to  negotiations.

What  is  lacking  in  the  department  right  now  in  terms  of
personnel  or  equipment  or  other  resources?  How  would  you
address those needs?: What is lacking within the department



currently is a strategy to deliver public safety services in a
smarter and more efficient manner. To that end, as part of our
action plan, we intend on conducting an operational audit to
examine the departments’ organizational structure and culture,
compare the state of the department to industry standards and
best practices, increase efficiency, identify workloads, and
recommend appropriate staffing.

Further,  we  will  develop  a  strategic  plan  to  examine  and
identify the needs of the organization and the community,
create a vision, engage in financial planning, and develop an
approach to address the opportunities and goals established
during the entire process.

What do you think is the biggest issue facing Douglas County
Sheriff’s Office and how do you plan to resolve it?: I think
the  biggest  operational  issue  facing  the  Douglas  County
Sheriff’s Office is poor morale. During my 15-year tenure as a
reserve deputy, I have seen a deterioration in the mood and
morale of the employees serving on the front lines. The great
recession has presented challenging financial times, and staff
is witnessing reductions in compensation due to salary cuts,
and corresponding increased health care costs. Compounding the
situation is that during this similar time frame, calls for
service have increased by 33 percent, (12,131 call increase
between 2008-12) placing unrealistic demands on a department
with  a  static  field  force.  Employees  are  overworked,
unappreciated,  and  not  respected.  The  chief  operations
officer’s response concerning these conditions has been to
reply, “Morale is not his problem”. Clearly, a lack of insight
and  leadership.  For  the  sheriffto  support  this  type  of
response demonstrates an absence of leadership and vision on
his part. The culture of the organization needs to change
where employees are valued, respected and feel empowered. My
first initiative would be to “lead by listening” wherein I
would meet with all employees individually to hear of their
concerns, ideas and how they feel they can best serve the



organization, as well as the community. I would develop open
lines of communication where open and constructive dialog is
encouraged and respected. This is an example of behavior that
has a “high impact and low cost”. I have always believed that
“those closest to the work should design it.” When employees
have  ownership  of  the  ideas  and  plans  to  improve  an
organization,  big  things  can  happen.

While this does not address the financial conditions, I would
work  tirelessly  to  engage  the  board  of  commissioners  to
fulfill one of their budget directives for the 2014-15 budget
which is to “Plan for future investments in employees”.

What is one do-over you would like to have in terms of a
professional  decision  you  have  made?:  I  would  have
reconsidered my departure from the Nevada Gaming Control Board
as  a  financial  investigator.  The  work  was  interesting,
challenging and fun.

Tell us something about yourself that people might not already
know?: I am a twin, a kidney donor, and graduated magna cum
laude from the University of Southern California.


