o NEW BUSINESS g

“making a positive difference now”

MEMORANDUM
To: City Councilmembers
Cc:  Tony O'Rourke, City Manager
Fr: Nancy Kerry, Public Affairs/=Communications Manager

Dt: Thursday, November 10, 2011

Re: Follow Up from City — Douglas County Joint Meeting

The following is our summary of discussion and action items from the meeting:

e South Shore Vision Plan

o $10,000 requested to contribute to economic market study
o Funding source would likely be General Fund

e Regional Partnerships

o Add one Councilmember to the Strike Force Team to evaluate:

= Council of Government opportunities
= Environmental Summit early preparation
=  Economic Summit Initiation

o Joint Public Services

= Evaluate the realistic prospects for shared services (eg: joint
recreation / marketing, public safety, snow removal, etc.)

o Joint Recreational Marketing Opportunities

=  Promotion of public recreation alongside private recreation
= Promotion of public recreational facilities for summer/winter guests

¢ Next meetings:

o Schedule a follow-up bi-annual joint meeting
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